redesigning | publications

Steps to redesigning a publication.

- Evaluate your publication to identify strengths and weaknesses.
- Gather examples of similar pubs to provide ideas and inspiration.
- Make a list of elements that need to be changed.

- Build prototypes that explore a variety of design alternatives.

- Test it through beta testing, limited release, etc.
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redesigning | publications

Steps to redesigning a publication.

- Promote it with ads or stories.
- Write a stylebook for future designers.
- Launch it and be ready for public reaction.

- Follow up and tweak.
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 BEFORE |

Flag and typography: The old design looks out-
dated and predictable — and the typography is
partly to blame. The redesigned flag uses a more
modern font; it’s reversed out of color screens and
photos. Headlines now use Gotham and Miller,
while the text type has changed to Poynter OS.

Page size: The redesigned pages are 2 inches
narrower and an inch-and-a-half shorter (about
20 percent smaller overall). This greatly reduces
newsprint costs, while readers find the smaller
size easier to handle and more appealing to scan.

TOMORROW IN FYI CAN 1CC

Color: The Star’s new presses can print brighter
color on more pages, so the redesign takes advan-
tage with a vibrant new palette. With names like
maize, wheat, summer sun and fountain blue,
the colors reflect Kansas City’s personality.

Navigation: It may not be apparent on Page One,
but the redesign uses color to help organize the
newspaper for readers. Page headers are color-
coded on section fronts as well as on inside pages.
Those new headers, incorporating both promos
and stand-alone briefs, are called “balconies.”

ENTRIC CHARACTERS AN

Local content: After conducting extensive reader
research, editors introduced new columnists,
added more letters to the editor and created

such new features as “Watchdog” (a column that
solves reader problems), “Scam of the Week”

and “Where I've Been,” a roundup of readers’
vacation stories in Go (formerly called Travel).

Summaries and briefs: Readers (especially
younger readers) want shorter stories and more
summaries. The redesign expands the number
of graphics, grids, calendars and briefs.

g




T s

The late '80s: The Oregonian had been stodgy
for decades — and this redesign pushed as far as

the old editors would allow. The flag was retooled.

A column of briefs ran down the page every day.
Summary decks were introduced. (The headlines

and decks had to use Helvetica; the publisher was

afraid readers would object to any newer font.)

The Oregonian

Water Bureau cracks dovm

The mid-"90s: This redesign adds the energy that

was missing before. The flag is engaging and bold,
£ gaging

with colorful promos (and an emphasis on the
THURSDAY). An 11-column grid helps organize
the increased graphic traffic. And the headlines
have become Franklin Gothic Condensed, an
improvement over the clunkier Helvetica.
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2000: This redesign was driven by a change in
paper size. Like many papers, The Oregonian
reduced its width by an inch to save newsprint.
Its new editor wanted a more classic, dignified,
elegant feel, which is reflected in the Minion
headlines, italic decks, wider gutters and
reduced number of graphics and promos.

~




redesigning | your work

When redesigning your work, check for
fundamentals.

- Contrast, repetition, alignment, proximity, unity?

- Evaluate your color scheme, try alternate colors.

- Check your page layout for hierarchy among elements
- Does your page have enough visual interest? Have you
gone too far?

- Seek input from those that you trust.
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redesigning | critiques

Critiques are a critical way to improve specific
designs and grow as a designer.

- Use a critical eye and critique yourself.

- Expect critiques, handle them well.

- When critiquing others, provide positive feedback and
comments/suggestions about what is not working well.

- In a worst case scenario, be prepared to start over from

scratch.
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redesigning | inspiration

www.webcreme.com

www.newseum.org/todaysfrontpages/

www.thedieline.com

www.csselite.com

adsoftheworld.com

www.smashingmagazine.com

www.allgraphicdesign.com/graphicsblog/2007/12/16/list-of-180-best-design-

inspiration-sites-graphic-designers-web-designers/

Plus, designers’ & photographers’ sites, fashion sites, sites

that you like.
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